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Transformation
Management

Transform
Complexity into
Clarity.

Business Transformation
Management

Kapish is a trusted transformation
partner to 80+ organisations across
Australia and New Zealand, helping
organisations reduce complexity,
improve decision-making Clale
successfully deliver change at scale.

Our Business Transformation practice
provides a holistic view across people,
processes, data and technology,
enabling  organisations to  align
strategy, investments and operations
to achieve meaningful business
outcomes.

Technology Partners

Turning strategy into action and
complexity into clarity.
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Gartner Attendee Offer

Transformation
Readiness Briefing

A private, executive-level briefing designed to
help  leaders  pressure-test a priority
transformation challenge, sharpen investment
decisions and identify the conditions required for
measurable delivery confidence.

Turn one strategic
challenge into a sharper
executive conversation.

Gartner gives executives access to ideas, analysts
and peer insight. The real value comes from
translating those ideas into decisions that are
relevant to your organisation’s strategy, maturity
and operating reality. Kapish is inviting selected
attendees to book a focused Transformation
Readiness Briefing before, during or immediately
after the event.

In 45 minutes, we will help you examine a live
transformation, architecture, process, application
portfolio, cost governance or Al governance
challenge through an executive decision lens —
clarifying where visibility is strong, where risk is
hidden, and where focused action could create
the greatest value.
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Exclusive Gartner Attendee Offer

What attendees receive:

* A private 45-minute executive briefng with Kapish transformation, EA and process specialists.
* An executive readiness scan across governance, architecture, portfolio, process, cost or Al.

* A decision-quality opportunity map highlighting where to reduce risk and accelerate value.

* A pragmatic value pathway identifying quick wins, capability gaps and next-step options.

* A concise executive follow-up note summarising key observations and suggested actions.

¢ Optional platform walkthrough of Ardoq, Signavio, Apptio or Cloudability.

Track Best for leaders asking.- Executive value lens

Transformation Visibility “Do we understand impact and risk across Confidence in direction, sequencing and
our transformation portfolio?” governance rhythm.

Emterprise Architecture Value “Is our architectura practice delivering Confidence architecture is shaping strategy
aenough valua?" and investrmeant.

Process Performance “Where are processes slowing us down or Clearar view of friction, cost and delivery
creating risk®™ impact.

Technology Cost & Investment “Can wa connect technology spend to Better cost transparency and funding
business value?" prioritisation.

Al Governance “How do we enable Al adoption without Practical vigibility, ownership and risk
uncontrolled risk® guardrails.

Why speak with Kapish?

* Executive-first, not tool-first: we start with your strategic discussion, not a demo.

* Tailored to your maturity: we adapt to your organisation’s context and appetite for change.

e Sharper insight: we connect strategy, capability, process, cost and risk into one view.

* Accelerated time-to-value: practical advice focused on conlldence and next best action.

* Proven expertise: Kapish supports organisations across Australia and NZ in EA, process and IT nance.
* Tool-enabled, outcome-led: we work across Ardoq, SAP Signavio, IBM Apptio and IBM Cloudability.

Request a briefing

Heading into Gartner with a transformation, architecture, process or technology question? Book a
private 45-minute Transformation Readiness Briefing with Kapish. Bring one priority challenge and
we'll help you pressure-test the decision and define practical next steps.
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