
Business Transformation 
and Enterprise 
Architecture

Kapish helps organisations drive successful transformation, improve 
visibility and maximise the value of technology investments through expert 
consulting and advisory services.

Our specialised Business Transformation Centre of Excellence helps 
organisations navigate complex IT environments and establish sustainable 
practices for enterprise architecture, technology cost management and 
operational optimisation. Leveraging leading platforms including SAP LeanIX, SAP 
Signavio, IBM Apptio and Cloudability, we provide the insights and frameworks 
needed to support informed decision-making and measurable business 
outcomes. With more than 15 years’ experience working across government, 
education and enterprise sectors, Kapish brings deep expertise in managing the 
scale, governance and risk considerations associated with complex 
transformation programs.

Get in touch to start a 
conversation and learn 

how Kapish can support 
your institutions 

transformation journey. 

Call 1300 KAPISH   |   ea@kapish.com.au   |  kapish.com.au

Scan the QR 
code to contact 
Kapish today.

Perfect for organisations beginning their Enterprise Architecture Journey

Ready to Transform with Confidence?

No matter which package you choose, Kapish is committed to helping your organisation build lasting 
transformation capability, streamline operations and maximise the value of your technology investments. 

PACKAGES

Foundation Package

+

Process & Architecture Alignment Package
Unlock a unified view of your business processes and IT landscape. This package brings business and 
IT together, aligning capabilities, processes and systems to drive faster decisions, 
smarter prioritisation and smoother transformation.

Strategic Transformation & Cost Governance Package
Power enterprise-wide transformation with a single, integrated view of your architecture, processes and 
technology costs. This package gives organisations the clarity, transparency and governance needed to 
make confident, strategic decisions, and maximise the value of every technology investment.
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Get in touch 



Call 1300 KAPISH   |   ea@kapish.com.au   |  kapish.com.au

PACKAGE INCUSIONS

Perfect for organisations beginning their Enterprise Architecture Journey

Build a 
clear, accurate

view of the current 
IT landscape 
and identify

redundancies.

Link applications to 
business capabilities 

to establish
common language 

across 
stakeholders.

Introduce 
lightweight 

governance to 
stabilise data quality 

and decision 
making.

Tailored sessions for 
architects, 

product owners and 
IT leaders.

Configure the 
workspace, data 

model, integrations
and role structures.

LeanIX
Implementation 

& Onboarding

Application 
Portfolio 

Assessment

Capability 
Mapping 

Workshop

Starter EA 
Governance 
Framework

Training & 
Upskilling

Outcome: A live, data driven EA platform with foundational governance, enabling faster 
decision-making and visibility across your technology ecosystem.

What’s included?

What’s included?

+

Unlock a unified view of your business processes and IT landscape. This package brings business and 
IT together, aligning capabilities, processes and systems to drive faster decisions, 
smarter prioritisation and smoother transformation.

Build a 
clear, accurate

view of the current 
IT landscape 
and identify

redundancies.

Link applications to 
business capabilities 

to establish
common language 

across 
stakeholders.

Introduce 
lightweight 

governance to 
stabilise data quality 

and decision 
making.

Tailored sessions for 
architects, 

product owners and 
IT leaders.

Configure the 
workspace, data 

model, integrations
and role structures.

LeanIX
Implementation 

& Onboarding

Application 
Portfolio 

Assessment

Capability 
Mapping 

Workshop

Starter EA 
Governance 
Framework

Training & 
Upskilling

Integrate LeanIX and
Signavio to create a 

single source of 
truth for processes 

and systems.

Identify bottlenecks, 
compliance risks an

d automation 
opportunities.

Model future-state 
process and system 

impacts across 
faculties and 

business units.

Bring business and 
IT together with 
guided change 
management 

support.

Establish a 
consistent modelling 

standard and 
centralised process 

repository.

Signavio Process 
Intelligence & 

Modelling Setup

End-to-End 
Architecture + 

Process Mapping

Process Maturity 
& Improvement 

Analysis

Transformation 
Scenario 
Planning

Cross-Functional 
Adoption 
Program

Outcome: A unified view of business capabilities, processes and supporting technology, enabling 
evidence-based prioritisation and smoother transformation delivery.

Foundation Package

Process & Architecture Alignment Package
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PACKAGE INCUSIONS

What’s included?

Build a 
clear, accurate

view of the current 
IT landscape 
and identify

redundancies.

Link applications to 
business capabilities 

to establish
common language 

across 
stakeholders.

Introduce 
lightweight 

governance to 
stabilise data quality 

and decision 
making.

Tailored sessions for 
architects, 

product owners and 
IT leaders.

Configure the 
workspace, data 

model, integrations
and role structures.

LeanIX
Implementation 

& Onboarding

Application 
Portfolio 

Assessment

Capability 
Mapping 

Workshop

Starter EA 
Governance 
Framework

Training & 
Upskilling

Integrate LeanIX and
Signavio to create a 

single source of 
truth for processes 

and systems.

Identify bottlenecks, 
compliance risks an

d automation 
opportunities.

Model future-state 
process and system 

impacts across 
faculties and 

business units.

Bring business and 
IT together with 
guided change 
management 

support.

Establish a 
consistent modelling 

standard and 
centralised process 

repository.

Signavio Process 
Intelligence & 

Modelling Setup

End-to-End 
Architecture + 

Process Mapping

Process Maturity 
& Improvement 

Analysis

Transformation 
Scenario 
Planning

Cross-Functional 
Adoption 
Program

Power enterprise-wide transformation with a single, integrated view of your architecture, processes and 
technology costs. This package gives organisations the clarity, transparency and governance needed to 
make confident, strategic decisions, and maximise the value of every technology investment.
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Overlay Apptio cost 
data onto LeanIX to 
reveal true TCO for 

applications and 
capabilities.

Optimise 
multi-cloud spend, 

forecast usage
and identify

waste.

Combine process 
efficiency, 

technical fit and 
financial insights to 

produce a 
high-impact 

roadmap.

Quarterly capability 
uplift sessions, 

steering support an
d value tracking.

Build a unified cost 
model across cloud, 

projects,
infrastructure

and applications.

Apptio IT 
Financial 

Management 
Setup

Cost Augmented 
Architecture 

Insights

Cloudability for 
Cloud Cost 

Governance 
(optional):

Prioritised 
Rationalisation 

Roadmap

Strategic 
Transformation 

Advisory

Outcome: A fully integrated transformation ecosystem that connects process, architecture and cost, 
empowering leaders to make strategic, financially-credible decisions at speed.

Scan the QR 
code to contact 
Kapish today.

Our approach is tailored to each organization’s 
maturity and operating environment, delivering 
sharper insights, faster time-to-value and clearer, 
more confident decision-making. With experienced 
consulting and advisory specialists, we bring proven 
frameworks, cross-sector experience and practical 
accelerators that support transformation from 
strategy through to execution.

Ready to strengthen your transformation 
capability?

Strategic Transformation & Cost Governance Package3
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