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Business
Transformation
Management (BTM)

Your Partners in Business
Transformation

Kapish is a trusted transformation partner to 80+ organisations across Australia and New Zealand, bringing
industry-leading expertise in Enterprise Architecture and Business Process Management to deliver complex
change at scale.

Our Managed Services Why Kapish?

EA Secretariat as a Service Tailored to You

= Enterprise Architecture as a Service Our methodology adapts to your maturity,

= Business Architecture as a Service systems, and timelines. No one-size-fits-all, just
the right approach for where you are and where you

= Business Process Management as a Service need to go

Our BTM Advisory Services

Sharper Insights, Better Decisions
Tool-enhanced insights that surface what
matters most, giving you clarity on risks,
opportunities, and strategic priorities.

Business Capability Model Definition &
Maturity Assessment

» Business Architecture Value Stream Mapping

» Architecture Practice Maturity Assessment Accelerated, Meaningful Outcomes

* Business Process Management (BPM) Maturity Faster time-to-value, with clear prioritisation and
Assessment actionable insights that drive tangible business

= BPM Training Impact.

- Applicajcion‘ Portfolio Management (incl. Cross-Industry Knowledge

rationalisation) Experience across industries, bringing
= EA Technology Roadmap Development cross-sector learnings, patterns, and accelerators
* Service Design Blueprint Development to every engagement.

» Operating Model Design (IT or enterprise-

wide) . ) 80+ successful Business Transformation
" M&A, Divestment and Machmery of customers. We've done this many times before,
Government Changes Advisory across organisations of all sizes and complexity.
= Digital Transformation Advisory Deep Enterprise Architecture, Business
= Capability Led Portfolio Planning and Architecture, and Business Process Management
Investment Decision Advisory experience, enabling end-to-end guidance from
strategy through execution

Unmatched Expertise, Proven Results

= |T Workforce Planning Advisory

= Al Governance Advisory Certified SAP LeanlX and Signavio consultants,

ensuring deep product knowledge and
Our Tooling Partners best-practice execution.

= Enterprise Architecture

= Business Process Management Scan the QR code to
* |T Finance Management o
. contact Kapish today.

Technology Business Management
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