
Digital Transformation 
Advisory

Your Partner for Digital 
Transformation Clarity, 
Governance and Momentum

Kapish helps organisations de-risk and accelerate digital transformation across any technology platform. We 
combine deep transformation expertise with SAP LeanIX and Signavio to deliver real-time visibility, impact 
analysis, integrated roadmaps, and strong, insight-led governance across the entire transformation program. 
This enables leaders to rapidly baseline their current state, define future-state business and technology 
capabilities, and maintain continuous oversight; ensuring transformation remains aligned to strategy, 
executable in delivery, and on track to realise value.

What’s included?

✓ Discover: Capture the Current State (As-Is)
• Rapidly baseline the current business and 

technology landscape to establish a clear, 
evidence-based scope; explicitly defining 
what is in scope, what is out of scope, and 
where change will and will not occur.

✓ Analyse: Shape the Transformation Approach
• Assess impacts, risks, and options through 

structured scenario analysis to understand 
trade-offs and optionality, enabling leaders 
to shape a confident and adaptable 
transformation approach.

✓ Design: Define the Future State (To-Be)
• Define future-state capabilities and target 

architecture aligned to strategic intent, and 
design clear transition paths that sequence 
change while managing risk, dependencies, 
and delivery constraints

✓ Implement: Execute Transformation Waves
• Execute transformation waves with 

end-to-end visibility and control, ensuring 
delivery remains aligned to the target 
architecture, key dependencies are managed, 
and risks are identified and addressed early.

✓ Operate: Monitor, Optimise, and Realise Value
• Using LeanIX, monitor the implementation of 

future-state capabilities, track changes to 
the digital landscape. Using process 
intelligence, monitor process compliance and 
efficiencies, identifying areas that require 
focus and attention.

Call 1300 KAPISH   |   ea@kapish.com.au   |  kapish.com.au

Scan the QR code to 
contact Kapish today.

Service Benefits

▪ Platform-agnostic transformation support, 
focused on business value, not vendors

▪ Rapid current-state visibility to establish a 
trusted baseline and expedite project delivery

▪ Clear view on change impact across your 
organisation e.g. org units impacted when

▪ Clarity on cross-program dependencies 
▪ Clear future-state capability definition 

aligned to strategy
▪ Clarity on your operating model post 

implementation to ease transition into BAU
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