
Business Process 
Management Tooling 
Jumpstart

Accelerated Adoption

Kapish’s Signavio Jumpstart delivers rapid capability uplift, combining platform setup with targeted BPM 
training. Selected representatives are trained in Signavio usage, BPMN 2.0 standards and governance best 
practices, while the platform is fully configured and ready for use.
Key outputs include an enterprise process architecture, configured Signavio environment, configuration and 
metamodel documentation, and hands-on enablement delivering immediate value and establishing a scalable 
foundation for organisation-wide process maturity. 

What’s  included?

Scan the QR code to 
contact Kapish today.

Service  Benefits

▪ Fast time-to-value with a production-ready BPM 

platform from day one

▪ Consistent enterprise foundation through 

standardised process architecture and modelling

▪ Lower risk and rework by applying proven 

governance and configuration upfront

▪ Rapid capability uplift via targeted BPMN, 

platform and governance enablement

▪ Scalable path to maturity, supporting progressive 

rollout and long-term BPM adoption

Typical  stakeholders  involved

✓ Phase 1: Design – Process Architecture
▪ Define BPM framework, hierarchy and value 

streams
▪ Inventory and assess current-state 

processes
▪ Synthesize and approve the enterprise 

process architecture
Outcome: Agreed and approved process 
architecture

✓ Phase 2: Implement – Platform Configuration
▪ Configure the Signavio environment and 

core modules
▪ Implement process hierarchy, metamodel 

and modelling standards
▪ Set up governance workflows, permissions 

and navigation
▪ Validate configuration and finalise 

documentation
Outcome: Platform ready for training and 
general use

✓ Phase 3: Enable – Training & Capability Uplift
▪ Deliver Signavio platform, BPMN 2.0 and 

governance training
▪ Provide administrator enablement and 

hands-on consultations
▪ Establish internal governance and quality 

practices
Outcome: Sustainable internal BPM capability 
established

▪ Process owners and subject-matter experts

▪ Process modellers and BPM practitioners

▪ BPM governance or Centre of Excellence leads

▪ SAP Signavio platform administrators

▪ Enterprise architects

▪ Enterprise Transformation representatives

Call 1300 KAPISH   |   ea@kapish.com.au   |  kapish.com.au | kapish.nz
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