
EA Secretariat as a 
Service

What’s included?
✓ We establish, facilitate and administer 

architecture governance forums such as 
Architecture Review Boards

✓ We manage your full lifecycle of governance 
submissions and actions

✓ We maintain high-quality EA repository 
standards through LeanIX Workspace Health 
reporting 

✓ We coordinate stakeholder communications 
related to LeanIX and architecture 
governance

✓ We define consistent governance 
submissions packs and recording of outputs

✓ We establish or formalise roles, 
responsibilities and governance processes

Call 1300 KAPISH   |   ea@kapish.com.au   |  kapish.com.au

Scan the QR code to 
contact Kapish today.

Service Benefits
▪ Clear, defensible decision making

▪ Strategic alignment

▪ Optimised use of specialist resources

▪ Consistency and standardisation

▪ Efficiency and speed

▪ Stronger governance and assurance

Our Approach
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Identifying opportunities 
to improve the 
governance service.

Continuously 
Improve

Schedule board meetings, 
review compliance, curate 
content, record and track 
actions and outcomes.

Develop & 
Deliver

Understand current 
processes, define initial 
templates and ways of 
working.

Discover & 
Define

▪ Annual subscription
▪ Agreed monthly resource commitment
▪ Scalable to your organisation
▪ Adaptable for your organisation’s EA 

tooling investment
▪ Designed for evolving needs

Investment Options

Your Always On Architecture 
Governance Partner

Kapish provides a practical and flexible end-to-end managed service that strengthens architecture 
governance regardless of whether your organisation operates in a project or product team structure. This 
ensures consistent decision making, smoother governance flow, and reduced overhead for teams, allowing you 
to focus on delivery while we manage the architectural rigor behind it.
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