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ransformation Initiativgs

As SAP Transformation partner of the year, Kapish, with SAP Signavio, one of their suite of
products, can support your transformation initiatives leveraging business process management.
The SAP Signavio Process Transformation Suite enables you to understand, proactively manage

and optimise your processes to achieve the agility needed for successful change.

Define the Vision

How does SAP Signavio support my strategy?

SAP Signavio is a leading business process management
tool that extends and integrates from SAP LeanIX to
provide an end-to-end view of your enterprise strategy,
capabilities and processes. SAP Signavio supports your
organisation to transform with the ability to understand
operations instantly and holistically so you can react and
improve immediately.

How does SAP Signavio help me transform?

SAP Signavio provides insights and enables value
identification from an operational and strategic viewpoint.
It enables you to consider process maturity, set and
monitor key performance indicators, perform root cause
analysis and make corrections to drive performance and
innovation.

Define the Approach

How long does it take?

An implementation of SAP Signavio is dependent upon
your requirements. The team at Kapish can facilitate
workshops to determine a roadmap and propose an
implementation plan, timeline and duration.

How much does it cost?

Kapish has a service delivery model which can be tailored
towards your needs. Our Account Executives are on hand
for further information.
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Transformation Initiatives

How do we implement it?

Kapish will support your onboarding and implementation of SAP Signavio with a range of services including;
project and business readiness support with a Jump start program as well as consulting services to provide
strategies/accelerators, short and long-term roadmaps to realise value, custom training programs, hands-on

workshops and premium support.
Methodologies, Tools, Techniques

+ Adopting BPM Methodology.

Enterprise .
Level » Establishing a process performance.

measurement system.

« Training employees in a process
Process Methodology.

— * Modelling processes.
Level «  Tracking Process Results on a
daily/weekly basis.

Implementation_

Level the SAP Signavio Collaboration Hub.

Execute

Creating a business process architecture. .

» Using SAP Signavio to document future .
state processes and make available within

« Using SAP Signavio Process Intelligence

Culture Change

» Support to gain Exec level buy-in.

Establishing a vision, providing change

management and communication
strategies to drive adoption.

« Establishing process improvement goals
and roadmaps.

» Supporting strategies and resources to
drive end user adoption.

Re-orienting IT and HR to support
business processes.

» Accepting process outputs as the best

judge of results.

Which modules do we adopt and how do we use them for transformation?

< Pre-Transformation —» <«

Explore

Achieve business

Transformation

process and
enterprise
architecture
transparency

Analyse as-is processes
and process variants
with SAP Process
Insights and SAP
Signavio Process
Transformation Suite.

Review performance

Support business
case creation and
enable strategic

decision-making.

Define the scope of
planned improvements
using SAP Signavio
Process intelligence with
data from SAP/ERP and
non-ERP systems.

Analyse data to structure

Define target
processes and
target enterprise
architecture.

Simulate target process
performance using SAP
Signavio Process
Manager and SAP Best
Practices.

Quickly uncover process
deficiencies.

KPIs and identify
improvements.

processes, identify key
KPIs and benchmarks.

How do we link SAP Signavio with SAP LeanIX?

Business Architecture falls within Enterprise Architecture,
thus the linkage between SAP LeanIX as an architecture
tool and SAP Signavio as a Business Process
Management tool is an important one. This provides the
end-to-end holistic view of your enterprise landscape,
business capabilities, value chains/streams along with
business processes, systems, data and technology for
you to make informed decisions quickly.

Kapish offer you the expertise to succeed in your
transformation initiatives.

» <« Post-Transformation —»

Implement process
improvements and
define the
transformation
roadmap.

Push approved business
requirements for new
processes to SAP ALM
and other non-SAP ALM
tools, making them
available to IT teams.

Start process
implementation and
testing.

Business Architecture
|

Enterprise Architecture
|

Enterprise Technical
Architlecture

I

Deploy Run

Collaborate with

stakeholders and
track architecture
transformation.

Utilise the SAP Enable
Now integration with SAP
Signavio Process
Collaboration Hub to
drive adoption.

Supply stakeholders with
onboarding materials.

Continuously
improve processes
and enterprise
architecture.

Monitor performance of
new processes within
SAP Signavio Process
Collaboration Hub.

Evaluate process
conformance and
leverage experience data

Network

for continuous process
improvement.

Business Strategy

Value Chains / Value Streams
Business Capabilities

Business Processes

Business Systems (Applications)
Information Architecture

Computing
Resources

Security

Get more out of your Investment. Contact us today!
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